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ABOUT PRIORITY 1-54
The primary aims of Priority 1-54 are to:
Work collaboratively with vulnerable and disadvantaged young
people and community partners to deliver innovative and creative
youth-led projects
Offer creative and inclusive projects that build self-efficacy,
emotional resilience and wellbeing so young people reach their full
potential
Use an ‘asset-based’ approach so young people are at the heart
of everything we do, so our work is both relevant and solution
focused

We offer a diverse range of one-to-one, small groupwork support and
larger-scale youth-led projects to disadvantaged children and young
people, using high quality, creative arts-based learning approaches to
develop tailored support programmes.

Key to our work is to provide a safe-space for children and young
people and provoke new ways of thinking, by broadening their
perspectives to new ways of thinking, to enhance wellbeing and
positive mental health.

Working with Priority 1-54 has had a hugely positive
impact on our transition work. Their targeted and
honest work has led to brilliant discussions about
the positive changes and any concerns around
transition. Every school should benefit from this.
[Deputy Head Teacher, Harbour Primary School]

ART OF CHANGE IN NUMBERS

4,300

Estimated audience
reach of artwork

190

The number of young
people who took part

34

Workshops delivered
with young people

9

Number of events
artwork displayed at

4

Local artists who
supported the project

ARTISTS

Tom Goulden is a youth-voice arts educator and lead
practitioner on the project. Tom’s philosophy is about using
inclusive and creative urban art techniques to empower
young people to share their stories to take greater control
and influence over their lives and services.

Sinna One is a Brighton based artist/muralist and takes his
name from a rebellion against his religious upbringing. His
work focuses on cartoon characters and is influenced heavily
by music, comics, sci-fi and graffiti culture. His work has been
seen on walls, in galleries, at festivals and in books. For more
information visit: “Haters hate, Lovers create. Always inspire,
never dictate.”

Sam Ayers is an artist educator, specialising in participatory
projects with young people, using art as an invitation to learn
not intimidate. Sam believes in the democracy of art, its’
capacity to provoke new ways of thinking and its ability to
broaden young people’s perspectives and critical thinking.

Pea Crabtree is a designer and printmaker based in
Hastings. He has run workshops with young people in
Ditchling, the De La Warr Pavilion Bexhill and the Tower Art
Gallery. When he’s not working, he can be found chasing
squirrels with his dog, Ernie.

Aroe is a renowned British graffiti artist born in 1970. Inspired by graffiti in South London
in the early 80s, Aroe started tagging and became a member of MSK street art crew. He
lives and works in Brighton, UK. Founder member of Heavy Artillery and a member of LA's
legendary MSK crew, Aroe has a massive reputation on both sides of the Atlantic.

YOUNG PEOPLE'S FEEDBACK
‘I’ve learnt how great
graffiti is and how fun
and relaxing it is. I’m
definitely going to add
graffiti to my GCSE
artwork’

‘I have learnt the
‘amazement’ of art and
how graffiti can be
calming and relaxing.
Thank you, Tom’
Ti
a, 13

'I would recommend
the workshops to
anyone. You’ve just
got to be willing to
get creative’
Chris,16

‘I’ve learnt that
it’s okay to be
who I am’
Jo,16

‘I’ve learnt to value
other people’s views
and value the group’
Josh,15

Jay, 17

‘Tom helped me
boost my
understanding of
how to use creative
art to express my
thoughts and
feelings. I also felt
that I have boosted
my confidence
during the sessions
with Tom’

‘I loved doing the
art and talking
about serious
things but in a
fun way'

Alex aged 11

Carla,12

‘The workshops were way better than I thought
they would be and would definitely do it again’
Tanya, 17

ADULT FEEDBACK
' I will definitely be
pursuing a more
collaborative approach
in my work with young
people from now on’
[LGBT support staff]

‘I found the use of art as a tool to
generate debate quite eye-opening
and it certainly engaged a number of
young people who I think otherwise
would not have participated in the
consultation’
[East Sussex Safeguarding Partnership lay
member]

‘I personally thought young
people were encouraged to
express their thoughts and
ideas in new ways’
[LGBT support staff]

'Focusing on a manifesto has
been an important route to
discussing what they stand for,
who they are and what they
want to say as a group’
[De La Warr staff]

'Tom pitched
the session well
and explained
the aims and
objectives to
everyone. The
young people are
new to CiCC so
haven't the
confidence yet to
speak out, but this
was a great forum
to encourage those
who are less
confident’
[CiCC
support
staff]

INTRODUCTION
Funded by South East Arts Council, the overall aim of the Art of Change project was to use
inclusive arts-based approaches as a vehicle to engage groups of young people to
produce their own visually creative ‘Manifesto for Change’ focusing on key issues affecting
them and their communities.

The project took a collaborative ‘asset-based approach’ as a way to harness each groups’
perspectives, knowledge and experiences to identify positive solutions to the challenges
and barriers they encounter – thereby recognising, the most effective change agents are
young people themselves.

CONTEXT
The majority of the project was delivered between June 2019 and February 2020, prior to
the COVID-19 pandemic and subsequent lockdown taking hold. Attempts to engage the
final 3 youth groups online, during the first 2 months of the lockdown, proved problematic,
with many young people lacking access to technology.

Anecdotal evidence suggests, austerity measures have led to a significant reduction in
‘non-essential’ youth-voice activities, that are now often seen as just an ‘added extra’. As
a result, young people are increasingly feeling alienated, disenfranchised and
disconnected from decision-making processes in their schools and communities. The Art
of Change project offered a unique opportunity to address these worrying trends.

Historically, creative visual arts have been used as part of the democratic process to help
solve problems, show support for vulnerable and disenfranchised groups in society and
bring about social change.

I was particularly moved by the statements the young
people wrote for the safeguarding pledge, the fact that
these basic rights even have to be considered was quite
upsetting and moving. [Lucy Jenner]

CONTEXT (CONT)
This project sought to offer youth-groups and service providers with a much-needed
understanding of how creative arts-based approaches can be used to engage and
empower young people to explore, discover and creatively express their thoughts and
ideas on issues that directly affect them and which they feel passionately about.

AIMS AND OBJECTIVES
Provide 10 youth-groups with creative workshops to explore their unique issues
Encourage youth-groups to explore a variety of arts-based learning approaches and
how these can be used as a vehicle to bring about social change
Identify and develop a draft ‘Manifesto for Change’ to influence local conversations
and decisions-makers
Work with a local artist to co-create a visual representation of their ‘Manifesto for
Change’ in a cultural arts setting of their choosing
Work with support staff and service managers to improve collective understanding of
the issues identified by the young people
Explore opportunities to embed creative consultation mechanisms within youth-voice
groups
Showcase artwork created by young people to key decision makers across Sussex
and beyond

It was cool to get out and do the workshops with
the girls in Eastbourne. They were funny. I could
tell they enjoyed themselves and got a lot out
of doing the stencils
[Paul Barlow]

KEY OUTCOMES
Develop young people's confidence to stand-up and speak-out on matters that
directly affect them
Build leadership, debating, critical thinking and problem-solving skills to develop
young people's ability to become change agents, youth leaders and active citizens
Increase access and involvement with cultural institutions in the community

SUMMARY OF ACTIVITIES
The workshops were led by Tom Goulden, Priority 1-54’s youth voice arts educator and
supported by a number of freelance artists, where additional artistic approaches were
needed.

Phase One: Identify, recruit and meet youth-groups to ensure project aligned with
their values and ethos to maximise the success and sustainability of the project

Phase Two: Deliver workshops to explore the importance of youth voice activities and
identify issues affecting young people

Phase Three: Each group to work with local artist in the medium of their choosing to
co-produce a final piece of artwork to act as a ‘visual arts manifesto’

Phase Four: Showcase artwork at a number of local conferences, celebration and
cultural events, provide opportunities for young people to reflect on their learning
journey and deliver training to share best practice in youth engagement

Phase Five: Design and produce a final draft of the resources, made available in
differentiated formats, so they can be used by other youth settings

After the workshop the boys came back on a
real high and they were so proud of the
artwork they produced. Thank you so much
[parent]

THE ABLE GROUP (TAG)
The Able Group (TAG) was set up to support young people aged 16-25 with special
educational needs and disabilities.

The group developed a manifesto for change outlining why disabled rights and listening
to the voice of disabled young people are important.

The group then worked with local artist Pea Crabtree to create a screen-printed
‘manifesto for change’ based on their rights.

The group wanted learning from the workshops to be used to help shape their future work
and influence local decision makers.

It’s really important to create artwork so
members of the public can see who we are
[young person]

EASTBOURNE LGBTQ YOUTH GROUP
Eastbourne LGBTQ Youth Group is a newly established group who decided to use the
workshops to develop key statements around the purpose of the group as a way to
promote the group to other LGBTQ young people locally.

The group worked with local artist Daryl Sinna who used a range of urban art techniques
to turn their statements into creative stenciled placards.

The artwork produced has been displayed in a number of key venues around East Sussex
as part of LBTQ History Month 2020.

This made me think about the deeper
meaning and reasons behind why I come to
the group
[young person]

SUSSEX PRIDE YOUTH GROUP
Working with three East Sussex targeted LGBTQ+ youth groups, young people generated
slogans and messages that they felt passionate about. They then worked with Tom to turn
their messages and slogans into urban arts banners and placards, which they marched
with at a East Sussex PRIDE event in the summer of 2019.

During East Sussex Pride a public arts drop-in was held alongside the Towner Gallery to
allow young people to create their own manifesto statements around PRIDE and LGBTQ+
rights.

After the event these messages manifesto statements were displayed as part of a wider
LGBTQ+ young peoples exhibition that has since toured schools and cultural organizations
in East Sussex and beyond.

I will definitely be pursuing a more
collaborative approach in my work with
young people from now on
[LGBT support staff]

EAST SUSSEX CHILDREN IN CARE
COUNCIL
East Sussex's Children in Care Council (CiCC) used the workshops with those young
people newly recruited to the group, to revisit East Sussex’s Children in Care Pledge,
outlining what young people moving from care into adult life are entitled to.

The group discussed the existing Pledge and then set about completely rewriting it using
more accessible youth-friendly language.

The group used urban art techniques to design 7 visually thought-provoking placards
which young people have showcased at conferences locally.

I plan to do more art, show my art, speak
out more and be brave
[young person]

YOUTH CABINET MENTAL HEALTH
CAMPAIGN TEAM AND MERCREAD
YOUTH FORUM
The Youth Cabinet Mental Health Campaign Team and Mercread Youth Forum in East
Sussex both came together as part of an NHS funded mental health project to develop
‘top tips’ for parents when talking to young people about mental health.

All the artwork produced has now been used as part of a communications campaign to
signpost parents to good, quality assured mental health resources for young people
across the Havens coastal area of East Sussex.

The workshops were so cool. We should do
much more campaigning stuff like this
[young person]

THE THROUGH-CARE GROUP
(COHORT ONE)
The Through-Care Group (cohort one) were brought together specifically to examine East
Sussex County Council's 'local offer’ to make existing documents more accessible and
youth-friendly for young people leaving care.

The group also looked at how the existing leaving care processes could be improved and
what the local authority should prioritise around current gaps in support going forward.

The group worked alongside local artist Paul Barlow to create a ‘minimum standards
charter’ using urban art techniques which have now been incorporated into existing and
new leaving care documents for young people and professionals.

‘I need to know my rights so I can use them
against my social worker and people like
that’
[young person]

THE THROUGH-CARE GROUP
(COHORT TWO)
A second cohort of young people belonging to the Through-Care Group came together
to create a ‘gold standard’ list of expectations around how they want to be kept safe by
adults, workers, families and professionals in East Sussex when they find themselves at
risk.

All the young people had first-hand experience of safeguarding issues, with a history of
negative experience whilst encountering safeguarding professionals. As such, the
workshop had to be carefully managed to ensure young people felt safe and supported.

The young people started by looking over a proposed list of rights and expectations which
the Safeguarding Board lay members had prepared. Then worked with local artists Pea
Crabtree at the Ditchling Museum. They then created a final manifesto as a screen print
poster.

‘We have a right to know what our rights
are’
[young person]

YOUNG CREATIVES
Young Creatives at De La Warr Pavilion created a visual manifesto over two weeks and
explored the histories of manifestos, art as a tool for social change, democratic
approaches to decision-making to generate a statement of intent for the group.

Through democratic methods the young people condensed their ideas down to ten points
and then worked with local artist Sam Ayres, who worked with the group people to create
a series of artistic placards.

We will definitely use the ‘manifesto’ to give the group a
greater sense of identity, and use the ladder of participation to
increase their visibility and how they are viewed within the
organisation
[support worker]

ARTISTIC ACTIVISM
Priority 1-54 brought together a small group of young people living in Brighton, who wanted
to take part in a number of protest marches to show solidarity and unity with other
likeminded young people, following the death of George Floyd and Black Lives Matters
movement.

During the workshop young people spoke openly about their own experiences of racism. The
workshop also offered young people an opportunity to learn how street art and graffiti have
been use throughout history as a form of political activism and 'non-violent' vehicle to
empower disenfranchised and disaffected communities. The majority of the young people
who attended the workshop then attended two of the largest peaceful protest in the UK that
took place in Brighton, June 13th and July 11th 2020.

It's important to be there [Black Lives Matter march,
Brighton] with other young people, because there's still
so much racism in the world
[young person]

MOVING UP TO SECONDARY SCHOOL
Evidence has clearly shown the COVID-19 pandemic has disproportionately impacted on the
lives of children, particularly those making the move to secondary school in September
2020, with many missing the opportunity to take part in a whole range of transition activities
to prepare them for this move.

Working with over 90 Year 6 children, we used a range of art-based activities to enable
children to come up with a 10 point manifesto to support their move to secondary school,
that will inform the development of a number of transition resources to support other
children's return to school in September 2020.

Really engaging conversations about real
worries. Using the graffiti art really helped to
gain their interest
[Year 6 teacher]

DISCUSSION POINTS
The 2 final youth-groups originally identified to take part in workshops prior to
lockdown restrictions were no longer able to do so. However, opportunities did arise
to work with other children on two equally important issues.

This project provided clear evidence that creative arts can be used as a vehicle to:
positively and creatively amplify young people's voices; enable young people to
investigate sensitive and difficult social issues; positively inform local conversations
around safeguarding, professional practice and service development; and bring
about social change.

Despite attempts made to engage a wide range of disadvantaged groups, a small
number of youth groups declined to take part in the project due to financial
constraints, as groups were asked to make a small financial contribution, whilst
others did not have a formalised youth voice mechanism in place.

Workshops were undertaken with two newly established groups i.e. LGBTQ/CiCC
where young people were not confident to speak out. The project provided the
perfect opportunity to use creative arts to build a sense of belonging, teamwork and
confidence.

A number of young people used the workshops to voice criticism at professionals and
services. Attempts were made to positively harness this, without alienating young
people or professionals, as a way to avoid the risk of the young people's work being
side-lined or not taken seriously by those in positions of power.

Attempts were made by the project team to monitor and evaluate all aspects for the
project. However, workshops were often busy so a more flexible approach was
required. As a result, the monitoring and evaluation process did not always capture
the full extent of young people's learning journey.

DISSEMINATION AND REACH
Dissemination and reach remain an integral features of this project. To celebrate young
people’s artistic achievements and contribute to their sense of belonging, attempts were
made to display the artwork at a number of local cultural arts institutions and youth
events, thereby recognising the artwork they produce, has value, worth and influence.

Each group was tasked with identifying key opportunities where they could personally
raise awareness relating to their 'manifesto for change' at meetings, training events and
conferences, and where their artwork could be displayed.

For example, the artwork produced by Youth Cabinet Mental Health Campaign was used
to produce a mental health campaign for schools. This highlighted the deficit and
inconsistency of how professionals and schools respond to young people's mental health
and wellbeing. The artwork and key messages were distributed to every youth group and
school in East Sussex, with the project highlighted as a model of best practice within
East Sussex's CAMHS Strategy.

DISSEMINATION AND REACH
Artwork by CiCC and Through Care groups was showcased at East Sussex’s Children in
Care Conference in October 2019.The LGBTQ artwork was displayed at Hastings Museum
and Art Gallery and showcased Charleston House to celebrate LGBT history month in
February 2020.

All the artwork will be digitally reproduced so that it can be used to promote and support
wider Children’s Services objectives around creative youth-voice engagement across
East Sussex and will eventually be hung permanently in ESCC spaces to optimise its
reach and impact.

NEXT STEPS
Develop an effective scalable model with a set of physical and web-based resources
to enable other youth voice groups and arts practitioners deliver similar workshops
Explore opportunities to rollout the project as a model of best practice across the
South East of England

CONCLUSION
Overall, the project was a huge success in using creative and inclusive arts-based
approaches as alternatives to more formalised consultation mechanisms which
vulnerable and disadvantaged young people can often feel excluded from, with the
creative workshops empowering children and young people to discuss a wide-range of
important and often sensitive issues.

The project offered the project lead to build-on essential project management skills
including the opportunity scope, manage and deliver a project from start to finish and
most importantly, add value in the areas of young people's voice and urban arts.

Being able to collaborate with local artist and cultural settings offered opportunities to
build new relationships and partnerships. For the artists involved, working with such
diverse groups of young people was joy.

We are particularly pleased with the lasting legacy of the project and its reach - with the
majority of artworks being embedded into the service change for the local authority and
organisations involved.

