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We supported
2,466 children and
young people in
2018-19

816 children and young people
received targeted support, a 41%
increase on the previous year

532 professionals attended our
training and conference events, a 45%
increase on 2017-18

The number of projects completed in 2018-19

The number of grants secured in 2018-19

4

4

81% of those who attended our 79% of young men now know who
Proud To Be Me workshops said it
improved their confidence and
friendship skills

to turn for support if they or someone
they know, experience a mental health
difficulties

‘It’s a really good time to go and be as open as you want. It’s not
always easy to talk about things, but it feels comfortable here’
[Year 9 young women attending our Proud To Be Me workshops]

1. Introduction

1.1
Our Impact Report features detailed information on how
Priority 1-54 performed over the academic year 2018/19 and an
overview of our progress towards meeting our strategic aims and
objectives and a celebration of the positive impact of our work
with children and young people, parents/carers and
professionals and the wider community.

Our Vision

A world where all children and young people
are informed, inspired and empowered to
achieve their full potential

Our Mission

To work collaboratively to promote the rights
and wellbeing of every child, everywhere
1.2
Our goals
• Inform children and young people about issues that
directly affect them
• Inspire children and young people to achieve through
imaginative, engaging and creative support
• Empower children and young people to reach their full
potential

2. Objectives and
Activities

‘Working with Priority
1-54 during the
'Proud to Be
Me' workshops has
been an inspiration. It
has been amazing to
see the girls open-up
and have the forum to
discuss some of their
concerns about a
wide range of
'growing up'
dilemmas. We would
recommend the
workshops to any
school [Lara Lloyd,
Head of Pastoral
Support, Stafford
Junior School]

2.1
Priority 1-54 are experts in youth engagement, offering
projects and workshops that inform, inspire and empower
children and young people. Our work is youth-led, evidencebased, promotes social justice, positive mental health and
integrated and creative arts-based practices.

2.2
We work with schools and youth services to deliver
transformational educational experiences, providing children and
young people with skills to achieve their full potential.
2.3
The children and young people we work with have huge
strengths and capabilities, as well as care experience, mental
health and early and ongoing trauma. We use an assets-based
approach to ulitise their knowledge and experiences to reduce
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The children and young people we work with have huge
strengths and capabilities, as well as care experience, mental
health and early and ongoing trauma. We use an assets-based
approach to ulitise their knowledge and experiences to reduce

‘Thanks so much for
coming to Windsor to
do the [youth
loneliness] workshop
with us. It’s a hugely
beneficial piece of
work and while it is a
difficult and sensitive
subject, I really think
you got some
incredible feedback’
[Elaine Keating, Youth
Engagement Officer,
Achieving for Children,
Royal Borough of
Windsor and
Maidenhead]

2.4
Those we support:
• Are socially isolated from their peer groups with one in four
children showing some evidence of mental health difficulties
• Have direct or indirect experience of peer-to-peer bullying
and other forms of discrimination
• Have fewer opportunities to influence decision-makers on
matters that directly affect them, including service delivery
• Experience online and offline sexual harassment at school,
college or in their communities
• Have poorer educational outcomes or employment/training
opportunities
2.5
We harness their skills and create opportunities for them
to influence decisions-makers on matters that directly affect
them, including service delivery.

2.6
We offer bespoke and specialist support to improve
outcomes for children and young people. This includes:
• Strategic Support to local authorities, schools and youth
settings to maximise the impact of their safeguarding work
• Creative and bespoke workshops that focus on emotional
wellbeing, friendships, youth-voice and participation, youth
loneliness, anti-bullying, online safety and transition to
secondary school
• Specialist targeted support that is solution focused and
designed to create a secondary safe space for children and
young people
• Safeguarding training to strengthen child protection and
safeguarding systems and build the capacity of key partners

3. Achievements and
Performance

3.1
We use an Outcome Based Accountability (OBA)
framework to monitor and evaluate the reach and effectiveness
of our work. This is set out under three broad themes that
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include: How much did we do?; How well did we do?; and What
was the impact?

“The wall looks
absolutely stunning
and the reaction
from staff and
students has been
incredible. One
students came up
to me and said ‘It
makes me proud
and pleased to be
here, ready for the
day ahead - it
makes me smile’”
[Becky Walker, Arts
Teacher Willingdon
School, Graffiti
Workshop]

3.2
In 2018-19 we worked with a total of 2,466 children and
young people and saw a 41% increase in our targeted support
for more vulnerable and marginalised children and young
people.
3.3
Our ongoing consultation with schools, youth settings,
service managers and frontline staff show austerity measures
and decline in school funding have led to a reduction in activities
deemed ‘non- essential’, including our bespoke workshops, vital
preventative work and the erosion of many meaningful and
creative youth voice activities, that are now often seen as just an
‘added extra’. However, as our figures show, we have seen a

significant increase in requests for more targeted support to
children and young people, together with young people’s
involvement in our funded projects.
3.4
During this reporting period we successfully met all our
targets, in term of reach and impact, relating to all our funded
projects, and in many cases exceeded these.
3.5
We measure the impact of our projects through ongoing
feedback questionnaires, case studies, interviews and structured
observations.
3.6
Over the last academic year 2018-19 we successfully
completed four funded projects. End of project report can be
found on our website: http://priority154.com/ongoingprojects/project-reports/. These include:
•
•
•

Maps to Manhood (M2M), funded by Hastings and Rother
Clinical Commissioning Group
Diminishing the Disconnect funded by Gatwick Airport
Community Trust
Building Connections, funded by the Coop Foundation.
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•

4. Looking forward
2019-20

Expect Respect, funded by the Higher Education Funding
Council

4.1
We have secured three new grants to continue to build on
existing work and develop new projects with a clear focus on
creative youth-voice. These include:
• Maps to Manhood to roll-out our programme of workshops
across 6 schools.
• Art of Change is an Arts Council funded project aimed at
empowering ten marginalised youth voice groups across East
Sussex using creative arts-based learning approaches, to
design their own visually creative ‘Manifesto for Change’ to
raise awareness about key issues affecting young people.
Outcomes for young people:
• Develop their confidence to stand-up and speak-out on
matters that directly affect them
• Build leadership, debating, critical thinking and problemsolving skills to develop their ability to become change
agents, youth leaders and active citizens
• Increase access to and involvement with cultural
institutions in their communities
•

Our new Steps to Respect project aims to pilot a
preventative educational programme with a group of young

‘The [youth loneliness]
workshop was
fantastic! I felt terrified
and normally I’m very
outspoken but felt
comfortable
expressing my
opinions and felt
heard’ [Young Person
with care experience]

women to explore, address and find solutions to the root
causes of offline and online gender-based harassment and
empower them to advocate for change in their schools and
communities.
4.2
We will ensure all aspects of our work are informed by
creative art-based learning, youth voice, and where possible
projects and activities youth-led.
4.3
We will continue to collaborate with new partners to
enabled us to develop more innovative and creative projects,
and so extend the reach of scope of support we offer to children
and young people.
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4.4
We will focus on ensuring we are sustainable in the longterm and will do this by raising and diversifying funding streams.
4.5
Further building our credibility and reputation as training
providers as we expand our training offer into other geographical
areas.

5. Governance

5.1
In January 2019, Priority 1-54 successfully appointed
three new Trustees. The Trustees have a wide range of skills
that are pertinent to the work of Priority 1-54 including working
creatively with vulnerable young people, fund-raising, digital
media, cultural arts and youth-engagement. Their key aim over
2019-20 will be to develop a Business Plan for 2019-21, to
ensure that we are sustainable, efficient and effective in the long
term, and establish and agree a clear Governance framework to
support decision-making and organisational progress.

‘This is one of the
best training
sessions I have
attended with
practical advice on
what to do and where
to access further
support when dealing
with online safety
issues’ [Early Help
Practitioner, Parenting
in a Digital Age
Training]
5.2
To ensure that Priority 1-54 remains a strong, diverse and
effective organisation we have continued to develop our
organisational and business strategy to support two key
objectives. These include:
• Building Up - By strengthening our governance
arrangements; expanding our fundraising efforts; and forging
new strategic partnerships
• Reaching Out - To provide greater opportunities to support
the emotional wellbeing of children by scaling-up and
enhancing our existing offer and piloting new and innovative
projects
5.3
The transformational impact of this includes:
• Improving accountability and Governance and thereby the
scale, efficiency and effectiveness of our work
• Providing a clear, coordinated and sustainable business plan
to translate our stated strategic objectives into improved
outcomes for children
• Securing voluntary income to pilot, scale-up and increase the
sustainability of new and existing projects while forging new
collaborative partnerships to enhance our work and its impact
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•
•
•

6. Financial Review

‘The workshop
made me feel like I
don’t have to
worry as much as
I do, because
there are people
at school who can
help me if I have a
problem’ [Year 6
student]

Communicating our work and successes to all key
stakeholders
Expanding our creative and engaging workshops to support
learning, build resilience and enable children to thrive and
Ensuring children are at the heart of everything that we do
and our work is continuously driven and shaped by the views
and experiences of children.

6.1
As school funding diminishes, grants from Trusts and
Foundations have become the life-blood of our organisation. As
such, delivery of the activities is largely dependent upon our
success in securing grants to fund our work. Our fundraising
strategy is to diversify our funding base so that we are not reliant
solely on small grants, but to secure medium to larger multi-year
grants.
6.2
We are delighted that we have secured three new grants
in 2019 i.e. Arts Council South East, The Chalk Cliff Trust and
Sussex Community Foundation, that will allow us to increase our

impact and operation in 2019-20.

.

6.3
Key to our fundraising strategy is:
• To secure funding grant to enable us to cover core costs and
build the sustainability of organisation
• To develop a business plan and fundraising strategy
• Further develop new and existing partnerships to facilitate
collaborative working
• Access fundraising training to support fundraising efforts
• Map and secure funding streams against our identified
strategic objectives to enable the roll out of existing and new
projects

9

Table 1. Total Income
2018-19

Total Income 2018-19
Grants £21.5k

7%
9%

Training £5.7k

12%
Consultancy £4.4k

57%
15%

Work in schools £3.6k

Other (materials) £2.5k

Table 2. Total
expenditure 2018-19

Expenditure 2018-19
Wages and salaries £33k (88%)

‘I liked that we talked
about things in depth
like men don’t have to
hide their
feelings…I’ll
remember these
workshops’ [Year 6
male student attending
Maps to Manhood
workshops]

Stationery £0.9k (3%)
Web build £0.8k (2%)
Art materials £0.8k (2%)
Insurance £0.7k (2%)
Accountant £0.4k (1%)
Refreshments £0.4K (1%)
Phone £0.3k (1%)

7.

Conclusions

7.1
Evidence shows that our work and support is critical to
equipping children and young people with the strategies and the
tools to thrive and reach their full potential. Projects that have
been completed in this reporting year have been extremely well
received.
7.2
Over the coming year, we will see a greater emphasis and
strengthening of our creative youth voice work, safeguarding
training for professionals and are excited to be engaging in more
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collaborative work with key partners with similar strategic aims
and objectives.
7.3
Ongoing feedback from children and young people, their
families, schools and professionals remain overwhelmingly
positive to the range of support and interventions offered by
Priority 1-54.
7.4
At the heart of our work is the voice of children and young
people, and will we endeavor to consult with children and young
people to inform each project throughout its lifetime.
7.5
Of equal importance, is our ability to respond strategically
and on the ground to the needs of children and young people
ensuring that they inform our all aspects of work that we turn our
attention to as an organisation for the next three-year period.
7.6
It is envisaged that lessons leant, and outcomes drawn
out of the service user feedback will help shape and inform
future approaches in the way that children, their families and
schools are supported.

8.
Current and
Previous Funders
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9. Current Partners

