December 2018

Urban Art Transition Project

379 children attended 10 halfday workshops

63% said they were less
worried after taking part in
the workshops

58 parent/carers attended 5
workshops

12 professionals attended a
transition training event

13 children received targeted
support via the transition
summer school
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Feedback from children

Feedback from the children about what they liked or found
useful about the workshops clustered around a number of keys
themes.
These included:
 Feeling less worried, scared or more reassured about moving
to secondary school
 Having the opportunities to talk openly about their anxieties
 Gaining confidence from taking part in the workshop
 The importance of moving up with existing friends, making
new friends and first impressions
 Not being afraid of asking adults older students for support
 Making the workshops fun and engaging
Feeling less scared/worried and more reassured about moving to
secondary school
 ‘I didn’t realise how many people worry about moving to
secondary school’
 ‘I’ve learnt that secondary is not as scary as I thought it
would be’
 ‘I got some good advice and know not to worry about
moving to secondary school’
 ‘The workshop was fun and I’ve learnt to be less worried’
 ‘It made me less worried and the activities were fun’
 ‘There’s nothing to be worried about when moving to
secondary school’
 ‘Being reassured and informed about what really happens
when you move up to secondary’
 ‘I learnt not to be afraid and to speak out if I have problem’
 ‘I learnt that there’s nothing to be scared about moving to
secondary school’
 ‘I learnt that moving up to secondary isn’t really that scary’
Feeling more confident
 ‘I learnt how to be confident about moving to secondary
school’
 ‘I feel a lot more confident’
 ‘It made me more confident about going to secondary
school’
The opportunities to talk openly about worries
 ‘Listening to other people’s worries made me feel less
worried’
 ‘It was good talking about stuff that I could related to’
 ‘Talking in class was good because other people had the
same worries as me’
 ‘Everyone was honest in class and I understood everything’
 ‘It was good be able to open up about my worries’




‘I liked having the opportunity to voice my opinions and be
listened to’
‘It was good listening to people and discussing our worries
together’

The importance of friends and friendships
 ‘I enjoyed talking has a team and thinking about my friends
and what to look out for’
 ‘I just need to be myself when I’m with my friends’
 ‘I learnt that my friendships might change’
 ‘I’ve realised how important my friends are’
 ‘I enjoyed talking about friends because I’m going to at a
different school to all my friends and going to miss them’
 ‘We all need to care about people and be kind’
 ‘I don’t need to worry because it’s going to be ok as I’ll still
have all my friends with me all the way’
 ‘I’ve learnt that I shouldn’t act too cool when I get to
secondary school and just be myself’
 ‘I learnt that it’s easy to judge people’
 ‘Not to judge people straight away but get to know them
first’
Being able to ask for support
 ‘I not scared to ask questions and will ask for help if I have a
problem’
 ‘The problem solving techniques were fun’
 ‘That I should ask for help and not be worried about getting
lost’
 ‘I have learnt that you shouldn’t be worried as people will
help you if you have a problem’
 ‘John made it me feel like I don’t have to worry as much as I
do, because there are people at school who can help me if I
have a problem’
 ‘I learnt that you don’t have to be scared about going into
secondary school and there is always someone there to help’
 ‘I enjoyed the workshop because I feel more excited about
going [to school] and I feel more prepared to go’
 ‘It was good sharing ideas and learning how to solve
problems’
Making the workshops fun and engaging
 ‘I enjoyed the workshop because I feel more excited about
going [to school] and I feel more prepared to go’
 ‘The activities really made me think deeper about things’
 ‘He taught us lots of life lessons...the lesson was awesome’
 ‘The activities were really fun and I learnt lots’
 ‘I enjoyed everything and it was really supportive and fun’
 ‘It was all fun and it helped’

Feedback from parents

Feedback from the parent/carers clustered around three keys
issues. These included:
 ‘Having the opportunity to share worries with other parents’
 ‘Exploring children key worries and ways to talk to their child
these’
 ‘Guidance on how to support their child’s use of social
media’
 ‘It was good to have the opportunity to discuss/air our
worries in the company of other parents/carers as well’
 ‘The group discussion were good and the activities was a
great way to get me thinking about how my daughter might
be thinking’
 ‘It was great being able to talk with other parents and
professionals’
 ‘Just generally learning about the transition process and how
to best support my child’
 ‘The workshop was excellent and made me think through
things that I hadn’t even thought of’
 ‘It was informative and made me think about issues’
 ‘The notes on resilience were useful and thinking about the
things that might make a child struggle at transition’
 ‘There were some very interesting facts about social media’
 ‘It’s made me more aware of social media’
 ‘The bit on social media made me think about my own social
media use and I will’ definitely be checking my child’s apps
more regularly because I’ve been a bet causal about this’

Feedback from
professionals

‘Working with Priority 1-54 has had a hugely positive impact on
our KS2 to KS3 transition. The targeted and really honest work
that children and parents have done has led to brilliant
discussions about the positive changes and any concerns around
transition. Every school should benefit from this’ [Deputy Head,
Harbour Primary & Nursery School]
‘They provide engaging sessions for groups of all sizes and the
work has real impact, from resolving small group disputes and
working with children to develop their social skills to whole year
group projects around transition. The children talk about the
impact that this work has years on and we as a school highly
value the work they do with us’ [Jayne Lewis, Deputy Head Seahaven Academy]
‘Thank you for such a great day on Friday. The feedback from
both the children was very positive and the parents loved it,
great feedback from them saying how useful it was to attend’
[Pastoral Lead, Denton Primary School]

Introduction

This report provides a brief overview of the work undertaken by
Priority 1-54 as part of the Urban Arts Transition Project
(renamed Project Transition by the children), funded by The
Chalk Cliff Trust and undertaken between Feb–Oct 2018.
The key aims of the project were to place children at the heart of
the transition process and provide them creative learning
opportunities to build resilience to enable them successfully
negotiate the transition from primary to secondary school.

Context

With transition to secondary school recently being described as
a ‘cliff edge’ for many children [Children’s Commissioner for
England: 2018] there is surprisingly little robust evidence about
the key factors that positively and/or negatively impact on a
child’s transition to secondary school. Evidence that does exist
suggests that one in five children struggle with transition and
even children that appear to be coping with the transition can be
easily ‘knocked off course’ [Young Minds: 2015].
Risk factors in children include:
• Emotionally based school refusal
• SEND children including those with specific development
delays
• Low self-esteem i.e. those who are socially isolated or
withdrawn from their peers
• Long-term physical illness
• Underachieving boys
• Early maturing girls - self-conscious
• Looked after children and those in foster care placements
• Those who have previously experienced bullying behaviour
• Children of parents trying to subvert the admission process
• Refugee and asylum seekers who may have experienced
trauma
• Experience of death or loss including loss of friendships
• Displaying high levels of anxiety
Risk factors in families
 Those living in chaotic, stressful and disadvantaged family
circumstances
 Where there is overt parental conflict including domestic
violence
 Where there had been a recent family breakdown as a result
of parental separation/divorce or parental psychiatric illness
[Young Minds: 2015]
Resilient factors in children:
 Being female
 Secure attachment experience
 Outgoing temperament
 Good communication skills





Being a planner
Having a good sense of humour
The capacity to reflect

Recent research has however shown the importance of
friendship at the point of transition on children’s academic
attainment and mental health [Nye: 2018]. Children who
maintained their existing friendships when moving from primary
to secondary appeared to do better academically and showed
lower levels of behavioural problems. Even after taking into
account the children’s earlier levels of academic attainment and
behaviour problems at primary school.
Strategies that have been shown to positively impact on the
transition process include:
 Sharing of key information about children between schools
 The use of bridging materials to support children’s learning
 Offering targeted support for vulnerable children i.e. building
resilience to promote self-efficacy i.e. skills for coping with
change/stress & social skills to improve connections with
peers, teachers and family members
 Moving up to secondary with friends
 Visit to prospective schools e.g. induction days/weeks
 Involve families in transition through provision of
information
Outcomes of a successful transition
 Adjusts to new routines quickly
 Expanded friendships
 Increased self-esteem and confidence once at secondary
school
 Settled well in school life that they caused no concerns to
their parents
 Shows more interest in school and work in comparison to
primary school

Project aims and
objectives

Overall aims and objectives
 Undertake a transition training event for key professionals
with responsibility for transition planning across primary and
secondary schools
 Identity the five main primary feeder school for Seahaven
Academy and deliver a half-day transition workshops to Year
6 children
 Deliver parent/carer transition workshops alongside those
for children
 Undertake 2 transition workshops as part of Seahaven
Academy existing transition week
 Identify and recruit up to 15 children to attend a three day
Urban Art Transition program during the summer holiday





Key outcome measures

Artwork produced as part of the project will be displayed at
Seahaven Academy to increase children’s sense of belonging
at the school
Undertake a follow-up workshop with children taking part in
the project to evaluate the success of the project

For ease of monitoring and evaluating the success of the project
a number of key outcome measures have been identified.
Children will:
 Describe a reduction in their overall levels of worry related to
transition;
 Feel better able to manage their feelings and worries about
transition;
 Feel more confident about making new friends in secondary
school;
 Feel more confident in dealing with friendship problems and
bullying behaviour;
 Feel better able to ask for support from adults in school;
 Feel a greater sense of belonging at their new school;
 Will rate their transition to secondary positively; and
Parents will:
 Feel less anxious about their child’s transition to secondary
school; and
 Feel better able to positively support their child during
transition and beyond.
Seahaven Academy was approached in early Nov 2017 to take
part in the project due to previous transition work undertaken
with the school by Priority 1-54. In January 2018 Seahaven
Academy’s five main primary feeder schools were identified and
approached to take part in the project. All but one agreed to
take part in project and so another primary school was recruited.
Key members of staff responsible for transition in each school
were identified and invited to part in half-day training event that
was delivered in late February 2018 to provide an overview of
the project and outline key classroom resources to support
children.

Phase One

The event was attended by 12 members of staff. Feedback
included:
 ‘Thank you again for a fantastic training day, it’s great to
have someone unpick and make clear the ways forwards for
children. Great resources’
 ‘This has been the best training session I have attended in a
long time – informative and inspirational – thank you’
 ‘I really liked the opportunity to try out the resources. Very
welcoming, knowledgeable and helpful facilitator’

Phase Two

A total of 379 children took part in 10 half-day workshops. Eight
workshops took place across 5 primary schools and a further two
half-day workshops took place as part of Seahaven Academy’s
transition week.
During the workshops children covered a number of key themes
including:
 Things they will and won’t miss about primary school
 Things they worry about and looking forward to about
secondary school
 Using social media and online friendships
 Problems solving and asking for support
Each workshop was carefully evaluation with children asked to
rate their level of worry on scale of 1-10 at the beginning and at
the end of the workshop. They were also asked what they had
learnt, what they liked about the workshop and any questions
they still had which could be picked up at a later date by their
current teacher. Overall, feedback from children and staff was
extremely positive and is presented at the beginning of this
report.
Feedback from the children clustered around five main themes.
These included:
 Feeling less worried or scared and more reassured about
moving to secondary
 Having the opportunities to talk openly about their worries
 Feeling more confidence after taking part in the workshop
 Understanding the importance of existing friendships,
making new friends and first impressions
 Not being afraid of asking for support
Parent/care workshops
Each school organised a 2hr workshop with parent/carers with
an average 10 parent/carers attending each workshop, with
overall feedback from parent/carers positive.
During the workshops a number of parent/carers of children
with SEND raised numerous concerns about their child’s ability
to manage the transition and the level of support their child
would receive at their new school. Where possible these issues
were addressed by existing staff members who sat in on the
workshops and fed back directly to Seahaven Academy, so these
could be address by the school at a planned parent/carers
evening scheduled for June 2017.
Feedback from parents/carers focused on three key themes:
 Having the opportunity to share their worries with other
parents





Key findings

Exploring what they perceived to be their child’s key worries
and the confidence and strategies to openly and honestly
discuss these with their children
Current findings/guidance on how to support their child’s
use of social media as they make the move to secondary
school

A number of children and school staff felt support for the
transition to secondary school should have started much earlier
in their final year of primary school, particularly for those
children already displaying anxiety about their transition. Only
one school said that it had provided targeted support to
vulnerable group of children around transition in late November
2017.
Children stated that discussions around transition could have
taken place prior to them visiting their potential new secondary
school in October 2017 and again at the point at which
secondary school placements were announced in March 2018.
However, most schools were conscious of finding the time to do
transition work within the existing busy Year 6 timetable and the
extent to which earlier discussions about transition with
children, might in fact increase any existing anxieties children
might have.
During the delivery of the workshops children often wanted to
explore issues in much more depth than time allowed. As a
consequence a number of the planned activities were not always
completed. As such, the workshop facilitator often had to be
leave resources with the Year 6 teachers so they could complete
the activities at a later date.
In order to address the issues raised above, the existing
resources/activities have now been broken down into nine 1520mins bite-sized activities, so they can be accommodated more
easily into the existing curriculum timetable or offered as part of
a more targeted approach with vulnerable children.
Just under two-thirds of children (63% or 232) stated they were
less worried following the workshop, 129 (or 37%) children said
their level of worry had stayed the same and 8 (2%) children’s
level of worry had increased. For those children whose worries
stayed the same, many initially recorded a low level of worry i.e.
scoring themselves as 0, 1 or 2 on the scale. Interestingly, a
significant number who did recorded a low score were young
boys and it was difficult to know if their low scores were affected
by an unwillingness to admit in front of their peers that they
might be worried about their transition and/or the extent to
which this would be seen as a sign of weakness by others in the
workshop.

Phase Three

In early May 2018, schools were asked to identity four
vulnerable Year 6 children who would benefit from attending the
three day summer school. This included three children who
would be initially invited and one child in reserve. Yet despite
numerous reminders being sent to schools, recruitment stilled
proved problematic.
One school stated that there were no vulnerable children in their
current Year 6 classes, but did not inform the project lead until
the very last week of term. Moreover, two other schools were
still identifying and recruiting children right up until the very last
day of the school term. Once children had been identified a
letter outlining the project and consent form was sent home to
parents/carers.
The criteria for inclusion in summer school project also prove
problematic. Schools were repeatedly asked to identify children:
 Who appear socially isolated from their peers or find it
difficult making friends;
 With low self-esteem or self-confidence;
 Display high levels anxiety about transition; and/or
 Live in chaotic family settings where there was overt parental
conflict including domestic violence or parental
separation/divorce.
The rationale for adopting the above criteria was a result of
anecdotal evidence that suggested such cohorts of children
often slip through net because they rarely meet service
thresholds for more formal levels of support.
Additional risks factors been used by the schools to identify
children included:
 Undiagnosed special educational need or disability
 Ongoing safeguarding/child protection concerns within the
child’s family
 Previous experience of being bullying
 Currently residing in a long-term foster care placement
 Recent family breakdown i.e. parental separation
 Being the only child moving to the school from their primary
school
Primary schools were made aware the project was not designed
for children with Special Educational Needs (SEND) or Disability
and/or those displaying behavioural problems for whom there
should be more formal transition planning processes in place.
Yet, nearly a third of children that were identified by schools had
a range of diagnosed and undiagnosed Autistic Spectrum
Conditions (ASC). However, due to their late recruitment the
project lead only became aware of this, days before the summer
school was to begin and so was unable to challenge the

appropriateness of their engagement in the project with the
school.
Consequently, the project lead spoke with all parents at length
prior to the commencement of the summer school about their
child’s specific needs and despite the summer school not being
specifically geared for children with ASC; parents were still
willing for their children to attend. Luckily, the project team did
have significant experience of working with children with SEND
and were able to differentiate resources and activities to ensure
that they were inclusive of all those attending the summer
school.
A total of 13 children were finally identified to would attend the
3 day summer club, together with three project staff, one of
whom was the secondary school’s pastoral manager to provide
continuity of support for the children when they started school
in September 2018.
Key aims and objectives of the transition summer club
 Place children at the heart of the transition process
 Provide a safe space to explore positive and negative feelings
associated with transition and strategies to manage these
feelings
 Dispel the myths and other common fears about secondary
school
 Provide opportunities to develop friendship skills, strategies
for dealing with problems and the confidence to ask for
support
 Online safety and resilience
 Opportunity to orientate themselves around their new
school and develop a greater sense of belonging
 An engaging and practical introduction to urban art
techniques
Day One

As a way to establish routine each day followed a specific set of
activities. This included: initial ice-breaker, key theme of the
day/art work/lunch/key theme/artwork and closing evaluation
activity.
A number of ice-breaker/team building activities were
undertaken with children as a means of enabling children to get
to know each other.
Children explored what they were looking forward to about
secondary school, their worries, managing existing friendships
groups, making new friends, and dealing with friendship fallouts
and bullying behaviour.

Sean was very aware of his
anxiety about moving to
secondary school.
‘Moving to secondary scares
me. My primary school
reminds me of my favourite
baggy jumper…it feels warm
and cosy but you just
eventually grow out of it and
you have to get rid of it and
move on…but you still gonna
miss it’

Kieran has been in foster care for over a
year and experienced a number of
placements which impacted on his ability
to maintain his friendships, but was now
living in a more stable foster placement
where he had grown up and was back in
touch with his friends who were all going
to the same secondary school as him.
‘Keeping in touch with my old friends
was difficult because I’ve moved a lot
and it wasn’t easy keeping in touch with
friends...but its good now. I’ve made new
friends and school is good’

Victoria was referred to the
project because she lacked
confidence and was thought to
be on the autistic spectrum.

Rhiannon was hoping to go to the same school
as all of her friends, the same school her mum
had attended. However, as a consequence of
her mum being bullied at the school she refused
to send Rhiannon there.

‘I’ve made friends in my class but
a group of girls have been unkind
to me on social media and I
reported it to the teacher and
they did sort it out’

‘My mum just said I wasn’t going to [name of
school] and that was it. When she first told
me I was so upset and I still am because I’m
going to miss being with my friends’. I’ve
spent ages thinking about all the ways I could
get excluded from school so I wouldn’t have
to come here. That’s why I was asked to
come here’.

Chris displayed signs of
significant early trauma and
often hid under tables in primary
school and refused to engage in
lessons.
Despite this Chris engaged well
with many of the activities when
given one-to-one support but
found following many simple
instructions extremely difficult.

‘I still see my friends from primary school
nearly every day. When I get off the bus I
walk up to their school and we all walk home
together’

Children’s feedback

Children were asked for feedback at the end of the first day
about what they had enjoyed and learnt during the workshop.
This included:
 ‘I liked all of this is confidential and no one was scared other
people in the group would go away and talk about it’
 ‘I enjoyed the graffiti and being able to talk about my
feelings’
 ‘It was good because you always get to share your ideas’
 ‘You can talk openly in the group’
 ‘That we got to talk openly about our worries’
 ‘Hearing other people’s opinions’
 ‘We learnt that friendships problems are a natural thing’
 ‘I liked talking about loyalty, I thought I knew what it meant,
but clearly not ‘
 ‘I liked the enthusiasm and talking about things I wouldn’t
usually talk about ‘
 ‘I learnt what makes a good friend’
 ‘It was really fun’
 ‘Learning about the different types of bullying was
interesting...but why do people bully?’
 ‘I liked talking about my friends’
 ‘Being popular isn’t that important if you have good friends’
 ‘Teachers don’t always like the class clown’
As part of the initial introductions, it was evident that a number
of children were not fully aware of the reason for their
attendance at the summer school. One young boy with an
undiagnosed ASC was very insistent that he did not want to be
part of the project and made it very clear that both his school
and parents were unduly worried about his transition. The
following morning the young boy’s parent rang to say he would
not be attending the two remaining days.
During the day. one young boy did become agitated and
extremely confrontational on more than one occasion towards
other children. They subsequently required one-to-one support
for the remaining part of the day. Following a lengthy discussion
with staff and then his parent, it was felt that it was in his best
interests, and those of the other children attending the project,
for him to return for the remaining two days.

Day Two

Children discussed a range of problem solving strategies and
invited to apply these strategies to a number scenario that they
might encounter when in Year 7 for example getting to school on
time, getting lost in school and problem with homework.
During the afternoon session children took were asked to design
a giant transition board game in the style of snakes and ladders
that could be played by Year 6 children to teach. The overall aim
of the game is for children to through a dice and move along the

board (and up and down) by answering a series questions,
scenarios and dilemmas related to transition.
To help reinforce the morning’s activities, children were asked to
come up with a range of multiple choice questions transition
that ranged in difficulties and a number of transition scenarios
and dilemmas that players would need to answer in 30 seconds.
Children were asked for feedback at the end of the second day
about what they enjoyed and learnt during the workshop. This
included:
 ‘I liked talking about things I haven’t talked about before’
 ‘I liked talking about the bullying scenarios because I had to
move school because of bullying’
 ‘I liked learning about graffiti and getting to spray paint’
 ‘It was good doing the banner’
 ‘Doing the board game’
 ‘I really liked coming up with ideas for the board game’
 ‘The fact that we worked as a team’
 ‘How to make a board game for other people’
 ‘The fact that we got advice about how to deal with
transition problems’
 ‘It was really fun doing the graffiti’
 ‘It was good doing stuff I’ve never done before’
 ‘I’ve learnt about the qualities that make a good friend’
Day Three

In line with national evidence, a number of children had recently
received their first smart phone in preparation for moving
secondary school. Discussions centred on the school’s existing
mobile phone and social media policy, activities on how children
could stay safe online and dealing with online friendship
problem.
Children were asked how schools generally could improve the
transition process. These included:
 ‘I would have liked to had more information about the
schools rules’
 ‘More information about how much homework we are going
to get’
 ‘If we knew the rules earlier that would be better’
 ‘It would be cool if we could have a map of the school to find
our way around’
 ‘It would be good if we could find out before May or June
about the school and the rules’
 ‘Who are the teachers around school who are there to help
us?’
 ‘More information about after school clubs’
 ‘I think to help with transition the school should have a
friendship after school club’







‘They didn’t give us maps’
‘The secondary teachers should come to primary more often
and have more open days’
‘More opportunities to make new friends’
‘I wish they would have told us more about the actual school’
‘They didn’t tell us who would help us if we had a problem’

Children were asked for feedback at the end of the second day
about what they enjoyed and learnt during the workshop. This
included:
 ‘I liked talking about important e-safety things’
 ‘We didn’t have to do things that we didn’t want to do’
 ‘I felt I could say anything and no one would laugh’
 ‘I liked being able to be honest about our opinions’
 ‘You could be creative’
 ‘We could all contribute and share out thoughts’
 ‘We talked about online things’
 ‘I have learnt it is important not to share secrets online’
 ‘How important my online reputation is’
 ‘About how to be a good friend online’
 ‘That you have to be 13 to have some social media’
 ‘Thank you for teaching us and making it fun’
 ‘Can I come here again?’
 ‘Thank you’ (x2)
 ‘It was super fun. Can I come again next year to teach the
next Year 6 children?’
 ‘Doing the graffiti by ourselves really helped me to be more
confident’
Follow-up meeting with
children October 2018

A follow-up meeting was undertaken with the children towards
of the end of the first term to examine how well the children had
settled into their new school. However, only four children who
attended summer school were able to attend the meeting
Can you say what went well about your transition?
‘It’s been going well for me because I’ve been hanging around
with some of my friends from my old school and we were
already good friends’
‘I was really worried that I wasn’t gonna make new friends but I
made friends with people from my old school who were in other
classes’
‘There was this kid at my old school that I really didn’t like but
now he’s one of my best mates. We just started talking and that
was it’

‘It been really good because I’ve made new friends...[name of
person who attended transition summer school] and other
people and I like the lessons and I love the staff and learnt my
way around the school really quickly’
‘Finding my around school without getting lost’
Have you had any friendship problem?
‘I like had a problem with someone who I’ve been friends
forever. In primary school she use to be nice but now she’s not
the same she acts different’
‘Yeah because one of my friends added me into a social media
[group chat] and I sent a film clip of me singing and people kept
sending messages that I couldn’t sing and that really upset me
and the who added me removed from the group chat’
What things that haven’t gone well since starting?
‘I still miss my friends that went to different schools. Not as
much as I thought. but I still miss them’
‘I’ve had people call me names but I didn’t tell anyone, but it
only happened a few time and it stopped’
‘The only thing that I don’t like is having to get up at 6 0’ clock’
‘I was worried because I’d lose contact with all my friends who
moved to [name of school], but I don’t really mind now because
I’ve made new friends here and most days I get the bus from
here and it stops right outside their school and I meet up with
them’
Conclusion

The Urban Art Transition Project suggests that many children
continue to struggle at the point of transition from primary to
secondary school.
Evidence suggest that whilst many school recognise the anxieties
felt by many children, there were still few opportunities
provided to directly address their concerns and worries.
Finally, we would like to thank all the children, parents/carers
and schools who took part in the project, with a special thank
you to staff at Seahaven Academy and The Chalk Cliff Trust for
funding the project.

